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Evaluation of social innovation in rural areas:                               
a novel method developed by SIMRA H2020 project

- Overview



1. Introduction: the SIMRA H2020 project
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1. SIMRA project: Main Activities and Results
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SIMRA definition of SI (Polman et 

al. 2017): “The reconfiguring of social 
practices, in response to societal 
challenges, which seeks to enhance 
outcomes on societal well-being and 
necessarily includes the engagement 
of civil society actors”
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Section A: 
the database and examples of Social 

Innovations in Marginalised Rural Areas
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2. The SIMRA database of SI: 211 collected (88 of which validated) 
available online
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www.simra-h2020.eu
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2. The SIMRA SI examples: catalogues of types
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Section B: 
Methodology for evaluating Social Innovation 

in rural areas
(evaluation framework, data collection and analysis 

tools, indicators) 
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3.1 - The SIMRA 
Evaluation Framework
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3.1 - The 
SIMRA 

Evaluation 
Framework

(Source: Secco et al. 2019, D4.3)
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The SI 
process

The SI 
drivers

The SI project

The SI 
effects

One 4’ video on YouTube: 
https://www.youtube.com/

watch?v=qCfeLxX6I7c

https://www.youtube.com/watch?v=qCfeLxX6I7c


2 Mixed methods tools
• Tool1 – Desk work on background information
• Tool2 – Participative group interview with key informants 

(focus groups with various sections)

4 Quantitative tools: Questionnaires (Q.)
• Tool3 – Q. to Innovators & Followers (Core Group)
• Tool4 – Q. to the SI Network (Transformers)
• Tool5 – Q. to Project Partners
• Tool6 – Q. to Beneficiaries

2 Qualitative tools: Semi-Structured Interviews (SSI)
• Tool7 – SSI to key actors
• Tool8 – SSI to policy makers
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3.2 - Tools for data collection, entry and analysis 
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1 Quantitative tool
• Tool9 – Excel file (data entry + indicators calculation)
2 Qualitative tools
• Tool10 – Matrix for interviews’ content analysis
• Tool 11 – Matrix for policy analysis



Do you 
want to 

make a…?

and/or

Detailed 

evaluation 

(SIMRA2)

Rapid evaluation 

(SIMRA1)

Conventional 

evaluation 

(SIMRA 3)

and/or

• 15 Indicators on the SI 
definition (Rapid 
evaluation)

Quantitative indicators can be selected in a «flexible» way; a table help to triangulate
with qualitative info (narrative), which help to complete/deepen the analysis
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Evaluation of the SIMRA 
definition of Social Innovation 

Evaluation of the five parts of the 
SIMRA general evaluation 

framework

Evaluation of the Relevance, 
Efficiency, Effectiveness, Impact 

and Sustainability 

3.3 - A guided system to focus the evaluation

• 64 Indicators on the SI 
dimensions (Detailed 

evaluation)

• 42 Indicators on SI REEIS 
(Conventional evaluation)



3.4 - Key messages: what is special in SIMRA evaluation 
framework and methods (a part the scope)?

• The Science-Stakeholders co-constructed process of development, testing and validation

• The inclusion of contemporary, emerging issues in the evaluation (e.g., social capital, networks, 
governance, actors’ satisfaction)

• Its potential for being a complementary tool in M&E of other EU initiatives (e.g. EIP-Agri, LEADER) 

• The possibility to use it in self-evaluation processes (e.g., LEADER-Community Led Local 
Development implemented by LAGs)

• The full integration of both qualitative and quantitative approaches, tools and information

• It is empirically tested to be a flexible tool for different users, allowing evaluators to analyse the 
different stages, elements and aspects of SI according to their objectives
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E.g. questionnaires and related 160 indicators, 
semi-structured interviews➔empirically tested on 
19 Case Studies (11 + 8)➔ 121 indicators + tables
“validated” with practical tests!

3.4 - An empirically tested method!
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3.4 - Key outputs (on evaluation)

One “user-friendly” Manual         
(PDF, available at www.simra-h2020.eu)
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Deliverable 4.3 – Manual on 
Innovative Methods to Assess SI 
and its impacts
+ The Technical Annex (p. 1-251)

- detailed instructions
- the data collection tools 
- the indicators’ fiches
- the Excel file (Tool 9)
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